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	Delta introduces cross fleeting 
As part of Delta’s merger with Northwest, we are combining networks and fleets. Part of this effort includes utilizing Delta aircraft on a few select Northwest routes, and vice versa. This “cross fleeting” will give Delta the flexibility to optimize routes and offer our customers the most convenient connections to the most destinations around the globe. 
While travelers should not be inconvenienced by this, we want to make sure you have the tools to take care of your travelers and inform them of the changes that are taking place on these select routes. Please use the information in this e-mail to help inform your travelers of these changes.
  
What you need to know 
1. GDS availability displays may not indicate that a flight is cross-fleeted, but “sell” messages will indicate that the marketing and operating carriers are different, much like when selling a Delta Connection or a Northwest Airlink flight (Sky West, Pinnacle, Compass, etc.). 
2. You need to inform your traveler of both the operating carrier and the marketing carrier. 
3. Customers can check in with either carrier, as our websites and kiosks can serve both airlines.  In addition, many of Delta’s and Northwest’s airport facilities have already consolidated their ticket counters.   
4. On cross fleeted flights, the marketing carrier's policies and procedures apply. All Delta and Northwest airport employees are trained to work these flights. 
Cross fleeting Defined 

Cross fleeting offers the opportunity to utilize Delta aircraft and crew on a Northwest route and vice versa. Cross-fleeted flights will begin flying in April, 2009 in select markets. The chart below lists some of the markets expected to utilize cross-fleeted flights. Please note:  markets are subject to change. 
Travel Effective: 
April 2009 
May 2009 
June 2009 
DL Markets: 
ATL-LGW
ATL-HNL
ATL-FCO 
ATL-NRT 
ATL-AMS 
NW Markets: 
CDG-MSP 
LHR-DTW 
PDX-NRT
AMS-EWR
GUM-NRT
BOM-AMS
PDX-AMS
JFK-NRT 

Helpful Hints for Agents - Selling Cross-Fleeted Flights 
· Although GDSs differ in their availability displays, each will indicate the marketing carrier’s airline code, the flight number, and the carrier that is operating the flight (please note:  this may require drilling down into the availability display). 

· Upon selling a cross-fleeted flight segment, the GDS will indicate the operating carrier. Some GDSs will also indicate check-in information. 

· Please click to open GDS display examples: 
NW Marketed/DL Operated (jpg)
DL Marketed/NW Operated (jpg) 

· To be compliant with the Department of Transportation requirements, it is necessary to always advise both the marketing carrier and the operating carrier. This is important to do when discussing schedule/availability or a new booking (prior to selling), and also when making changes to an existing itinerary.   

· Below is a chart with examples of different situations and what to quote in each situation: 

Market 
Flight number 
Marketing Carrier 
Operating carrier 
ATLLGW 
DL812 
DL 
NW 
MSPCDG 
NW762 
NW 
DL 

 

Helpful Hints for Passengers 

CHECK-IN 

Note:  the check-in procedures for cross-fleeted flights are different than the standard procedures for codeshare flights.  For cross-fleeted flights, travelers should check in with the marketing carrier, while for codeshare flights, travelers check in with the operating carrier.  
Online 
Travelers should check in for a cross-fleeted flight with the marketing carrier. If a traveler checks in on either delta.com or nwa.com, he or she will always be directed to the correct carrier’s website for check-in. Please see oline boarding pass examples below. 

At the airport
As Delta and Northwest consolidate facilities at airports, prominent signage will direct travelers to the correct area for ticketing and check-in.  If travelers need assistance, they should see an agent.  Eventually the branding for all airport facilities will be Delta only and indicate that Delta now serves Northwest.  All U.S. airports are expected to be completed by December and all airports worldwide in 2010. 

In addition, customer-facing airport staff from Northwest will begin wearing Delta uniforms in April.   
IMPORTANT:
For the most up-to-date information regarding your travelers’ flight and gate status, encourage them to check in at delta.com or nwa.com up to 24 hours prior to departure.  Customers may print boarding passes, change seat assignments, and check their gate and departure status online. 

· Kiosk
Airport kiosks have both Delta and Northwest systems loaded. Travelers are asked to select one to proceed with check-in. Travelers should check in and check bags for a cross-fleeted flight with the marketing carrier. If a traveler selects the incorrect carrier, he or she will be directed back to the correct carrier’s system to proceed with the check-in process. Please see kiosk boarding pass examples below. 

· Ticket Counter
For airports where ticket counters have not been integrated, customers should check in and check bags for a cross-fleeted flight with the marketing carrier. 
BOARDING 

At the Gate
On cross fleeted flights, the marketing carrier's policies and procedures apply. All Delta and Northwest airport employees are trained to work these flights.  Below are two examples of gate procedures for a cross-fleeted flight.  
DL812  ATLLGW   -   DL MARKETED – NW OPERATED   
When this flight departs ATL, it will depart ATL from a Delta gate with a NW gate agent who will board the passengers onto the NW 330. 

NW 762 MSPCDG  -   NW MARKETED – DL OPERATED 
When this flight departs MSP, it will depart MSP from a NW gate with a DL gate agent who will board the passengers onto the DL 767. 

ONBOARD 
The crew and all inflight service on cross- fleeted flights will be that of the operating carrier.  Please note:  Northwest flight attendants will begin wearing Delta uniforms in April.  In addition, onboard service options are in the process of being aligned, so you may see Delta food and beverage options (e.g. the “EATS” program) onboard Northwest-operated flights. 

ARRIVAL AT DESTINATION 

Although the flight will arrive at the marketing carrier’s gate, the operating carrier’s staff will open the aircraft door.  All other assistance will be handled by the marketing carrier’s personnel. 
This is an exciting time for Delta. Your support is pivotal to our success.  Please feel free to contact your Delta representative with any questions or comments.   

	

GDS Display Examples 
Delta Operated/Northwest Marketed (jpg) |  Northwest Operated/Delta Marketed (jpg)

Boarding Pass Examples 
Delta.com boarding pass
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nwa.com boarding pass
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Delta kiosk boarding pass
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Northwest kiosk boarding pass
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